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RISK MATRIX 
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Likelihood 

A Very High 

B High 

C Significant 

D Low 

E Very Low 

F Almost Impossible 

 

Impact 

I Catastrophic 

II Critical 

III Marginal 

IV Negligible 
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SUMMARY RISKS 

 

 

RISK 

No. 

RISK SCORE 

1 GROWTH                              C2 

2 FUNDING STREAMS B2 

3A PARTNERSHIPS C3 

3B JOINT SERVICES                 B2 

4A ORGANISATIONALRESILIENCE    B2 

4B INFORMATION & COMMUNICATIONS 

TECHNOLOGY 

B2 

5 POLITICAL ENVIRONMENT B2 

6 LOCAL AUTHORITY MORTGAGE SCHEME (LAMS) D3 

 


